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GTO Vision, Mission, & Values 
Vision 
To see the name of the Lord magnified among the nations.  
 

Mission 
To empower Anabaptist missionaries and indigenous people to follow God’s call to ministry in Asia. 
 
To challenge people to answer God’s call to ministry across the world. 
 

Values 
 
Personal Vision 
A personal vision and calling from God to minister to people will be the foundation of each person’s and each team’s 
ministry efforts. 
 
Evangelism 
Our goal is to proclaim Jesus through word and life. 
 
Language Study 
Language fluency will enable more meaningful interpersonal relationships and effective ministry. 
 
Accountability 
It is important to care for the needs and well-being of team members, and to hold fellow workers and ministry partners to 
high standards of integrity and morality. 
 
Open Communication 
Clear, honest, and adequate communication is vital to effective ministry and healthy relationships.  Each team member is 
responsible to maintain open and honest communication with their fellow missionaries, organizational leadership, and 
their home church. 
 
Sending Church Support 
A supportive sending church is a foundation for a missionary’s success and longevity.  GTO encourages workers to develop 
strong ties with their home church and cultivate this lifeline of support. 
 
Courageous Service 
Effective ministry often requires actions outside of our comfort zone and areas of expertise.  This allows the Holy Spirit’s 
power to act in place of our human weakness. 
 
Empowering Local Christians and Ministries 
It is vital that mission work becomes self-supporting or multiplying as soon as possible.  Empowering and supporting local 
Christians to lead will help develop sustainability and increase overall impact. 
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Integrity of Christian Character 
Integrity of Christian character is one of our most effective tools in making God’s name great.  (See supplement #1 for 
expansion of this value.) 
Doctrine & Practice 
The Bible is our final authority.  The 1963 Mennonite Confession of Faith expresses our understanding of Biblical doctrine 
and practice (see supplement #2).  
 
 
 

Supplement #1 
Integrity of Christian Character 

 
Holiness 
We value living a life separated unto God, committed to abstaining from all appearance of evil. 
 
Discipleship 
We value intentional growth in our own lives and the lives of other believers through prayer, Bible study, and Christian 
fellowship. 
 
Stewardship 
We value the responsible use of what God has entrusted to us (our time, talents, and resources). 
 
Brotherhood 
We value submitting to one another in the fear of God, and the strength of working together to accomplish God’s 
purposes. 
 
Love 
We value love as a manifestation of the character of God, and we commit to sharing that love with our world. 
 
Sanctity of Life 
We value life as a gift from God 
 
Peacemaking 
We value turning the other cheek; not returning evil for evil or taking vengeance on those who offend or wrongfully use 
us.  We purpose to forgive from our hearts as God has forgiven us. 
 
Marriage and Family 
We value marriage and the family as an institution established by God, reflecting the relationship of Christ and His Church. 
 
The Church 
We value the church as the body of Christ, both locally and worldwide. 
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Application Requirements  
  

 All applicants are expected to have parental and church support (any deviations will be assessed by the board).  

 All applicants must have the minimum support of ten dedicated prayer warriors.  

 Applicants will be encouraged to raise their own financial support and provide newsletters for their home church 
and prayer supporters.  

 

I. Short Term Trips:   
 

A. CHARGE Team  

Charge trips last for 4-6 weeks. Applicants must be 18 years of age (or older) at the time of their trip and are 

required to: 

 Submit an Applicant and Family Information Form, as well as a Personal Journey Form 
 Submit a reference form completed by his/her Father and Pastor 
 Complete required reading, write a book report, and complete a research paper on target country or 

people group. 
 Have a Certificate of Health filled out by a doctor or nurse 
 Submit a Prayer Warrior List of ten names 
 Attend short-term orientation 

B. EDGE Team  

Edge team term is six months. Edge team applicants must be 20 years of age or older, and are required to: 

 Have prior international traveling providing adequate experience  
 Submit an Applicant and Family Information Form, as well as a Personal Journey Form 
 Submit reference forms completed by his Father and Pastor 
 Complete required reading and answer questions reflecting on what they read 
 Have a Certificate of Health filled out by a doctor or nurse 
 Submit a Prayer Warrior List of twenty names 
 Complete Edge Pledge with pastor 
 Have a personal interview with a board member 

C. ULTRA Team  

Ultra team term is six months. Ultra applicants must be 19 years of age or older, and are required to: 

 Submit an Applicant and Family Information Form, as well as a Personal Journey Form 
 Submit reference forms completed by her Father and Pastor 
 Complete required reading and answer questions reflecting on what they read 
 Have a Certificate of Health filled out by a doctor or nurse 
 Submit a Prayer Warrior List of twenty names 
 Complete Ultra Pledge with pastor 
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II. Two Year Terms:   
All other GTO worker assignments require a minimum two-year commitment.  Two-year applicants must:  

 Complete a Charge (formerly Vision) Trip initially.  

 Work through the WORLDWIDE PERSPECTIVES training manual.  

 Supply three reference forms (pastor, father, employer or close associate)  

 Fill out the Doctrinal Questionnaire   

 Submit a Prayer Warrior List of fifty names  

 Have an interview with the GTO mission board.  

 Read three missionary biographies and write a report on each one.  

 Attend a period of orientation/training in New York City.  
  

 

III. Career Missionaries:  
Career missionaries are defined as those who have completed short term commitments (up to two years) and wish to 
make a more permanent commitment. Career missionaries are encouraged to take furloughs (in consultation with 
Country Director) every two years to refresh themselves and to share their vision with home supporters.  

  
 

IV. Prerequisite Short Term Trip: 
The short-term trip is an important time for applicants to experience their prospective field first-hand.  A short-term trip 
gives opportunity for our long-term people to evaluate the applicants.  At least husband and wife should go; exceptions 
can be made.  It is not recommended for new workers to make a decision after being on field for three months because at 
that time they will probably be going through culture shock.  We strongly recommend the short trip first.  
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General Policies 
 

 Each worker must agree to submit to the leadership of the mission board and field director and be willing to serve 
in whatever way is needed.  

 Each worker must, by the grace of God, support the Statement of Faith, respect the practices and standards of 
his/her home church, and submit to the following standards of character, conduct, and practice: 

1. Practice good stewardship, hospitality, courtesy, orderliness, kindness, patience, and cleanliness. 
2. Observe the Lord’s Day, taking a Sabbath rest. 
3. Abstain from the use of intoxicating beverages and substances. 
4. Maintain well-balanced relationships with co-workers. 
5. Refrain from the wearing of jewelry (including wedding rings). 
6. Men are to wear their hair short; women are required to wear it long and veiled. 
7. Men are required to wear modest trousers and shirts; no shorts. 
8. Women are required to wear modest dresses/skirts and blouses; no shorts. Skorts are approved, but 

should be modest. Skirts and skorts should be long enough to cover knees while seated. 
9. Refrain from co-ed swimming. 

I. Dating: 
We ask that our staff not court or date during the first year of long term service. Individuals who begin dating after the 
first year are expected to complete the term they have committed to.  All courtship beginning while staff members are in 
service must have full approval of both sets of parents and the directors over them before commencement. 
 

II. Orientation/Training: 
For staff persons working under GTO:  

A. Short-term orientation is required for all first-time workers going for one year or less  
B. Long-term orientation recommended for those going to Asia for more than one year  
C. Long-term orientation is required for those going to Asia for two years  
D. All administrative personnel are required to take the long-term orientation  

 
III. Protocol for Long-Term Worker Approval: 

A. Long-term applicants should not consider their applications approved and should not purchase tickets until 
notified by the US Office Administrator. 

B. A designated Board Member will notify the USOA of the board decision regarding each applicant.  
C. USOA will communicate the decision of the board to the applicant.  

 
 
 

Furlough 
 

I. Debriefing: 
Debriefing is an important part of all missionary work. Someone has said, “We do not learn from our experiences. We 
learn when we reflect on our experiences.” Debriefing is one way to help returning workers to reflect on their term of 
service and draw conclusions from it.  
  



9 | P a g e  

 

Peter Jordan, in his book Re-entry says: ―As dangerous as it may seem to orbit in a space shuttle 135 miles above the 
earth at a speed of 18,000 miles per hour, it is relatively risk free. Compared to what? Compared to the risks involved in 
rocketing the shuttle up into space in the first place, and most certainly compared to the risks involved in bringing it back 
down to earth. To pass from orbit to terra firma, an astronaut must guide his craft through the turbulent and fiery       
―reentry of the earth‘s atmosphere, where any wrong maneuver can result in instant incineration. 
 

II. Policy regarding all long-term personnel:  
A. Interviews should be completed as follows:  
 

1. Long-term personnel on furlough:   
a. All field staff should plan for a half-day debriefing with a board member sometime during their 

furlough.  The US Office Administrator should arrange for this meeting.  
2. Long term personnel returning home and terminating with GTO:  

a. The US Office Administrator should arrange for them to attend a debriefing session .This should be 
done 1-4 months after returning home.  

3. Topics to discuss: 
a. Areas of need that are evident from the Missionary Debriefing Questionnaire  
b. Observations on GTO programs  
c. Relationships with other field staff  
d. Any areas of concern  
e. Review goals for next term  

 
III. Prayer Warrior List: 
The Board recommends that Long Term workers make contact with prayer warriors and renew their list each time 
they come home on furlough.  
 

Charge Teams 
The field staff should be consulted as to maximum size for each team. The number of field staff available to lead the teams 
will be one of the determining factors. Charge Team extended stays must have a specific purpose and need to be approved 
by the Country Director.  
  

I. Age Limit:  
Short term applicants should be at least 18 years old in order to be eligible to serve under GTO.  

 

II. Letter to Pastor:  
A letter should be sent to pastors of CHARGE Trip applicants.  This letter should be sent along with a copy of the policy 
statement, and will serve to promote a close relationship and accountability between the pastor and applicant.  

 
III. Team Costs: 
See p. 21 for Team cost breakdown  
For CHARGE Teams, any left-over money at the end of the tour will go to the GTO Asia general fund; no money will be 
refunded.  
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EDGE Teams 
 

 Edge teams should consist of two or more men. 

 The minimum age limit for Edge guys is 20. Edge team members need to be accountable to GTO, and to their 
home church policies and standards.  

 GTO’s Edge Pledge must be reviewed by the pastor with the Edge candidate and signed by both. 

 Visitors for Edge team members are not allowed during their term without Edge director’s approval. 

 There should be no dating during the six-month Edge term.  
 

ULTRA Teams  

 Ultra teams should consist of two or more ladies. 

 The minimum age limit for Ultra ladies is 19. Ultra team members need to be accountable to GTO, and to their 
home church policies and standards. GTO’s Ultra Pledge must be reviewed by the pastor with the Ultra candidate 
and signed by both. 

 Visitors for Ultra team members are not allowed during their term without Ultra director’s approval.  

 There should be no dating during the six-month Ultra term. 

 

Field Policies 
 

I.  Designated Terms for GTO Workers: 
We suggest the following terms for GTO workers:  

A. Charge Trips – one month trips (formerly called Vision trips)  
B. Short term – anything less than two years  
C. Long Term – two years 
D. Career – more than two years of service  

 

II.  Trips Home and Vacation for Field Staff: 
 Trips Home for Field Staff: 

o Trips home during the first two years are strongly discouraged. Exceptions may be made for funerals or 
weddings of immediate family members. All trips home and vacations must be approved by the Country 
Director. 

o Director(s) involved will help evaluate trips away from the worker’s ministry location and give approval 
based on the following expectations surrounding furloughs and vacations: 

 Furlough Purpose: Connect with family, home church, and supporters. Have personal 

time completely away from current ministry. Receive one thing that is often missing while 

staff is on assignment: good spiritual input in your heart language. Rejuvenation is part of 

the goal of furlough in this order of emphasis – spiritual, emotional, and physical. 

 Vacation Purpose: rejuvenate and refresh in this order of emphasis – physical, emotional, 

and spiritual. Vacations should be less frequent in the first two years and approved by the 

director(s) involved. Vacations may or may not be trips out of Asia. 
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III. Terms of Service: 
To facilitate recruiting replacements, staff serving the first two-year term should inform the field director of future plans 
at least six months before the end of their commitment. Career staff should be encouraged to make a decision about their 
availability for the next term a year before the term ends.  
  

IV. Policy for Career Worker Reassignments: 
A. Staff serving the first two-year term should inform the country director of future plans at least six months before 

the end of their commitment.  
B. Career staff, in their subsequent terms of service, are asked to notify the country director of their sense of calling 

one year before the end of their term.  
C. Country director and field director should make a recommendation to the board regarding the re-assignment, 

which should be processed at least six months prior to the end of the term.  
D. Reassignment will be confirmed by the board after the interview when workers are on furlough.  

  

V. Doctrinal Assessment:  
Every four years, each long term worker must submit a Doctrinal Assessment questionnaire. 
 

VI. Training for Field Workers: 
Education and Training Fund 
In an effort to encourage growth, education, and betterment of the GTO staff, funds have been designated for expenses connected 
with further training. Those funds will be distributed as described below. 

 A Training Fund for Staff will be established beginning with $2500 from funds designated: "Where needed most." 

 The annual amount eligible per individual will be $250 (general fund balance permitting) to be used for future education and 
training for field service. 

 The worker who has completed two years or more of service by Jan. 2018 can apply for funds.  He must get approval from 
his/her direct overseer and the field-side directors in the flowchart above him/her before accessing these funds. 

 If approved, the money from this fund will be available immediately.   

 We recommend that worker be alert to possibilities for further training after their first two-year term.  These could possibly 
be short seminars related to the missionary's particular area of work. 

 The funds are not retroactive, nor are they available after an individual has terminated from GTO. 
Note - One Fund will be established, rather than one fund for each individual. 

  

VII. Teachers/helpers for GTO families: 
Volunteers that teach/care for the children of GTO families while on the field are greatly appreciated. This assistance can 
greatly facilitate the work of these missionaries. All volunteers are asked to uphold GTO standards and policies while on 
the field. 
  

VIII. All Teams: 
Each person on a team must have a specific role and plan of action.    
  

IX. Evaluation of Short Term Teams: 
The board would like to see the Asia personnel make an evaluation of each short term team member after they leave and 
give their recommendations to the board.  The board needs to have this input for consideration of future long-term 
workers as well as an idea of those we should encourage to go and those we should be cautious about.  We are not 
always able to discern and would really value the input from those who have worked closely with the team members.    
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X. Mission Worker’s Retreat: 
The board highly recommends and fully supports the idea of a “once-a-year” Mission Worker‘s Retreat for GTO personnel 
and will try to arrange a guest speaker for those sessions.  These retreats will consist of a guest speaker as well as strategy 
planning sessions for mission workers.  
  

XI. Annual Retreat Speaker: 
Suggestions for the Annual Retreat speaker can come from the board or the field, and should be approved by the board.  
  

XII. Decision-making Protocol: 
Initiating new programs, making changes in established programs, and making changes in job descriptions may be 
recommended by the field staff or the board.  Such changes should then be approved by both the field staff and the 
board.  
  

Finances 
  

I. General 
A. We will trust the Lord to move in people‘s hearts to contribute for the needs of GTO. Debts will be avoided as well 

as letters and promotional meetings for soliciting money.  
B. Gifts may be preferenced for specific workers or projects. The wishes of the donor shall be respected. A             

tax-deductible receipt will be issued if the gift qualifies as a charitable contribution as outlined in IRS publication 
526.  

C. There is no guaranteed monthly income. If income received through donations and offerings is insufficient, we will 
seek the Lord's guidance through prayer and fasting.  

D. GTO will not be responsible for medical expenses of personnel on the field nor for expenses involved due to 
deaths occurring while working under GTO. Each person or family is encouraged to make arrangements 
beforehand for covering such expenses. Home churches are encouraged to help in this.  

E. If a GTO worker receives excessive support, GTO should contact the recipient and the donor to ask if they are 
willing to reallocate the funds to another place of need.     

 

 II. Administrative Fees: 
GTO will withhold 5% out of all donations that are channeled through GTO for projects.  This 5% should be placed in the 
GTO general fund for administrative needs. Bible Fund donations, Compassion Home child sponsorships, and funds 
preferenced for individual personnel are excluded.  For donations $10,000 or more, we will withhold 2.5%.  
  

III. Finance Reports: 
Financial reports from field personnel should be compiled at the office and a year-end report printed off.  All workers 
need to send in quarterly reports (see Appendix IV); a reminder should be sent to those that do not submit them.  
  

IV. Informing of Financial Needs: 
Board approves informing the public of financial status, perhaps by giving a brief report in each Newsletter.  
  

V. Spending Limits: 
Spending limits without board approval: The Board Chairman is authorized to spend up to $250 without board approval 
and field staff may spend up to $250 without consulting the GTO Secretary/Treasurer. The board needs to approve all 
requests for channeling of funds through GTO for non-GTO projects.   
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 VI. Bible Fund: 
A minimum balance of about $2000 should be kept in the Bible Fund for EDGE and GTO-related activities; the rest should 
be regularly channeled to organizations approved by the board.   
  

VII. GTO Center Finances: 
A. 750 Baht charge/person/night for guests staying at the Center  
B. 500 baht charge per person/night for visiting staff.  
C. Staff living at the center will pay rent based on the total rent GTO is paying and also a share of the utilities and 

maintenance costs. 
  
Asset fee funds  
Repairs and maintenance items costing up to US$50 may be paid out of the Asset Fee fund (AF) and would be considered 
GTO property; items over US$50 would be paid out of the GTO Asia fund and would be considered GTO property. The 
Country Director may spend up to $1,000 for items for the Center if AF funds are available.  The Field Director may 
approve items up to $2,500.  Items costing over $2,500 need board approval.  
 
 

Field Information 
  

I. Field-initiated Projects:  
The board deeply appreciates the initiative that different people take from time to time when they see the needs in Asia 
and promote projects to supply those needs. However, we must be careful to not duplicate what others are doing and to 
work towards the goals that GTO has set for the overall work.  All projects that carry GTO‘s name, are mentioned in the 
Global Accents, or are channeled through the GTO office, must be approved by the board.  
 

II. Church in Thailand: 
A motion was made and approved to establish a church for the staff in Thailand.  The team currently there can decide on a 
name.  Everyone who would be approved by the board for long term (6 months or longer) would be considered to be an 
associate member of this church.  They would retain their membership at their home church.  The church in Thailand 
would have communion together, etc.  The desire is to encourage more brotherhood and accountability.    
  

III. Newsletters: 
Each person on the field should arrange to send a personal newsletter to supporters in the states.  
 

GTO Office  
  

I. Supporting Church: 
A. The book ‘Serving as Senders’ should be given to all worker’s home churches.    
B. A letter and copy of the GTO guidelines will be sent to the pastors of all applicants.    

 

GTO Board 
 

I. Board Meeting Intervals: 
A. The interval between board meetings should not be longer than three months.  (suggested)  
B. The GTO Canada board and GTO US board should exchange minutes from meetings. (suggested)  



14 | P a g e  

 

  

II. Field Board Report: 
The GTO Board Secretary will write a report covering the decisions made at board meetings which pertain to field 
personnel.  He will submit it to the Board chairman and secretary, and then this report and the minutes will be sent to the 
Field Director.  The field director will forward the report to team leaders; board meeting minutes should not be sent to 
team leaders.  
  

III. GTO Board Minutes: 
The full minutes and an edition edited by the board secretary should be kept at the GTO office.  The Board and Field 
Director receive a copy of the full minutes.    
 

 IV. Personnel Support:  
The GTO board is an advisory agency, channeling funds as they become available and informing home churches of current 
needs.  Meeting the financial needs of individuals involved with GTO will be up to the home churches and supporters.   
 

V. Mileage Reimbursement: 
GTO will reimburse board members for mileage to board meetings at the rate of $0.35 per mile.  
  

VI. Commissioning Services: 
A. Each of the long term personnel should be commissioned by their home church before serving with GTO.   
B. One or two board members should be present at the commissioning for all long term workers.  For commissioning 

services of GTO workers, the nearest GTO board/staff member should try to be present to represent GTO.  
  

VII. Board Member Renewal/replacement: 
This should be processed at the end of the year prior to the year for replacement/renewal.  
  

 VIII. Invitation to GTO Canada: 
A. GTO Canada board members are invited to join us at any of our regular meetings throughout the year.  
B. We extend a formal invitation for the GTO Canada board to join us at our regular spring meeting each year.  

  

Appendix I 
  

I. Compassion Home Goals: 
  

1. To care and provide for the physical and emotional needs of children who are either orphaned or whose parents 
are unable to care for them.  

2. To provide an atmosphere that is conducive to the spiritual, emotional and educational development of the 
children in our care. To teach them good work ethics, good hygiene, and the importance of taking personal 
responsibility in relationships.  

3. To provide food, clothing, shelter, and education until the child completes High School, unless the sponsor wishes 
to assist further.  

4. To offer opportunities for the children to learn homemaking skills, gardening, wood-working, and small 
construction projects.  

5. To teach, train, and equip these children to be able to return to their own people as disciples of the Lord and 
teachers of the Gospel.  
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Appendix II 
  

Reimbursable Expenses: 
A. It is important to understand that GTO withholds only Social Security taxes from personnel support checks 

received at the GTO office; no administrative fees are ever taken out of donations received for personnel support.  
B. All long term workers under GTO are regarded as employees.  GTO is required to withhold Social Security taxes 

from all donations that are received through the office.  The percentage that is approximately 14%. 
C. GTO allows employees to turn in receipts for qualifying expenses, and does not withhold taxes against those 

expenses; this alleviates some of the ‘tax burden‘.    
  
The expense categories GTO reimburses are as follows:  

1. Education Expenses……Language classes, language tutor lessons, books, etc. (computers do not qualify)  
2. Non-Personal Housing and Utilities….Available only if the building has significant ministry use. 
3. Legal Fees….Visas, etc. 
4. Team Project Expenses.......Any non-personal project for ministry or team development. 
5. Travel Expenses….Non-personal transportation, lodging and meals. This would include travel for ministry 

purposes, visa renewals, administration, or company events. It would not include travel for personal 
recreation or leisure. Each long-term employee can submit airfare expenses for reimbursement for up to one 
personal trip to the states per year. 

6. Communication expenses….Telephone, internet, etc., only if used primarily for ministry purposes. 
7. Household furnishings….Only if item(s) is/are to be fully owned by GTO (see note below) 

 

 If the item will belong to GTO, then the expense may be turned in; the individual cannot sell the item and pocket 
the money.  

 If the item will belong to the individual, who plans to sell it at some point, then the expense is not reimbursable.  
  
If you have no qualifying expenses or do not submit receipts, all of your support will be taxable.  In any given month, if you 
received more support than the amount of expenses you submit, GTO will send two checks to your contact person in the 
USA: one check will cover the expenses you report (no taxes withheld) and the other check will be your income above the 
expenses you reported (taxes will be withheld).     We need to file actual receipts in the GTO office for expenses that you 
submit. In order to be reimbursed for an expense, you will need to send a copy of your receipt to the GTO office.  The 
preferred way to submit receipts is scanning and emailing them. You should retain the original receipt for your records; a 
copy is sufficient for the office. (Note: if a scanner is not available you can also send digital photographs of receipts, but 
please keep the file size as small as possible (less than 1MB).  If you have expenses for which you have no receipt, you will 
need to submit "reasonable documentation" of that expense.  For example, if you ride the bus every day and you don't 
get a receipt for that, simply keep a notebook ledger in which you record the date, description, and amount of your 
"petty" travel expenses.  At the end of the month simply total those expenses, scan the ledger, and send a copy to the 
office.  If you have expenses for which you do not have receipts and are not sure how to submit documentation, feel free 
to email the office for assistance.    
  
When submitting your monthly receipt report, please send an email with the proper information in the Subject field, as 
shown below:                  
Subject: (Month) Receipts for (your name)   
[example: July Receipts for Jon Yoder]   
  
It is best to limit the email to receipts only; please send a separate email for other matters you'd like to discuss.  When 



16 | P a g e  

 

you submit receipts, please give the total for each category submitted (Travel, Education, etc.) in the body of the email; 
you can attach scanned receipts in any order you like. If you want your expenses to be reimbursed in a given month, it is 
best to email them at least several business days before the end of the month. If receipts are received after payroll has 
been processed, the expenses will be applied towards next month’s income. All reimbursable expenses must be submitted 
within 90 days of when they were incurred. 
 
If you submit more expenses in a given month than support received, we will carryover those expenses for future months.  
Note: at the beginning of our fiscal year (April 1) we will carry over unpaid expenses for only the previous three months 
(Jan - Mar).   The office bookkeeper will keep you informed of how much is being carried over from previous months (your 
accrued balance).  Each month, we will continue to send an itemized report of the contributions received for you.  The 
office will also send you a spreadsheet showing:  
a) the amount of personnel support received  

b) your taxes withheld  

c) your reimbursed expenses  

d) the amount of expenses carried over from previous months (your accrued balance)  
 
There are several purposes for this.  First, it will give you up-to-date figures at a glance.  Second, you will be able to note 
how much was withheld from your support check.  Third, you can double-check our work; if you were to notice that we 
failed to include an expense you submitted, please notify us!  [If you do not receive this report and spreadsheet, there 
was no personnel support received for you in that month.] Please send all reports and financial correspondence to 
gtobookkeeping@gmail.com.  
 

Appendix III 
 

Preferenced Gift Acceptance Policy: 
 
In recognition of our field staff’s need for financial support, GTO will accept gifts “preferenced” for the support of long-
term staff members. In most cases, these preferenced gifts will be eligible for a charitable contribution receipt. (GTO 
seeks to honor the donor’s preference, but reserves the right to use preferenced gifts for any use, including general 
operating expenses.) Before accepting contributions preferenced for staff support, GTO will ensure the recipient staff 
person meets one or more of the following criteria: 
 

1. Serving under the supervision of GTO in an approved ministry region, or committed to begin service at a future 
date not to exceed six months in the future. 
 

2. Engaged in full-time study in the United States or abroad at the request of GTO, being committed to commence 
full-time ministry within one year. 
 

3. On furlough from service with GTO, with the commitment to return to full-time ministry within one year. 
 

4. Having terminated service with GTO within the past two months. 
 
 
 
 
 



17 | P a g e  

 

Appendix IV 
 
 Quarterly Finance Reports: 
 
All GTO employees are required to complete and submit a quarterly financial report to the GTO office. There is a 
document formatted specifically for these reports and is available through the GTO Office. 
 
 

Appendix V 
 

Checklist for Missionaries preparing for the field: 
  
The purpose of this document is to assist you in your preparations for the mission field, and to answer some commonly 
asked questions.  
  

1. Documents Needed  
The GTO office will contact you regarding any documents still needed in your file, such as the Prayer Warrior List, 
book reports, etc.    

 
2. Computer & Software 
Each worker should come with a personal computer; a notebook (laptop) is suggested.  Your laptop should be 
equipped with the following software: Microsoft Word, Anti-virus programs and a program with which you can keep 
track of your personal finances (such as Microsoft Office Excel).  Optional (though recommended): Microsoft Office 
Suite, including Outlook and PowerPoint.  

  
3. Airline Tickets 
You are responsible for your own travel expenses, including tickets.  The GTO office will be glad to help you with ticket 
reservations if desired.  

  
4. Frequent Flyer Programs 
Since you will be traveling many air miles, it’s a good idea to enroll in frequent flyer plans, which must be done before 
you travel.    

  
5. Field Mailing Address 
The following address is the GTO field side mailing address, and the address which you should use for your prayer 
card:  
Global Tribes Outreach  
PO Box 78  
Sansai 
Chiang Mai, 50210 Thailand  

  
6. Prayer Cards 
Workers are responsible to print their own prayer cards.  Please send 10 prayer cards to the GTO office for 
distribution to board members and for the office bulletin board.  
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7. Banking 
All of our workers currently maintain a checking account in the US, and draw funds using an ATM card.  The GTO office 
sends checks to the person who is your designated Power of Attorney, who signs and deposits them into your 
account; the funds will then be accessible to you in Asia.  We suggest you enroll in an online banking feature for your 
account.  
GTO offers a direct deposit payroll feature, where we direct deposit payroll checks into your bank account rather than 
sending a written check. 
 

  
8. Solicitation for Support 
Since GTO workers are self-supporting and responsible to raise their own support, workers need to know how this 
should be done.  Most of our workers receive their needed support from a variety of sources: church, family, and 
friends.  We encourage you to send a prayer/information letter to church, family, and friends containing the following 
information:  
 

- Explain where God has called you, including the events that lead you to this decision  
- Share what you will be doing: your mission and vision  
- Ask for prayer support (you will need to raise 50 prayer warriors)  
- Also share the following information (you can reword it into your own words):  

  
 

I am trusting God to provide for me as I anticipate leaving soon for Asia.  During my term of service, I will be 
entirely responsible for my support and living expenses while abroad.  Global Tribes Outreach is a facilitating 
mission board and does not support me financially.  If God leads you to give, gifts can be sent to either of the 
addresses listed here.  

 
Contact/Support Address 
Your Name (or someone who is willing to take care of your finances)  
123 Oak Rd                                 
Your city, PA 11111                    
your email@yahoo.com   
    
Support Address (for tax deductible receipts) 
Global Tribes Outreach 
PO Box 60  
Terre Hill, PA  17581 
gtobookkeeping@gmail.com / www.globaltribesoutreach.org   
Please mark "preference for       ___Your Name___" 
 
Some workers have used a response form at the bottom of the page for a supporter to indicate how they would 
like to be involved: prayer support, receive emails, financial support, etc.  

  
9. Tax Deductible Receipts & Support Address 
If people want a tax-deductible receipt, they need to send their donation to the GTO office.  Many of our workers also 
receive donations directly to their home/stateside address, which is fine.  Most workers include both addresses (see 
example above).  
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10. Contributions should be ‘preferenced’ 
Contributions for your support need to be preferenced rather than earmarked.  This is a requirement for GTO to 
conform to IRS regulations. The ‘preference’ terminology must be used to legally retain the right to use the funds as 
we deem best.  

  
11. Personal Taxes 
Each employee is responsible to file his own personal tax returns.  

  
 

12. Visas 
For those serving in Thailand, the GTO office will assist with paperwork for the needed visas.  For those serving in 
China and other countries, we will put you in contact with our personnel in that country for further assistance.  
 
13. Passport 
Please make a copy of the first page of your passport. This copy can be sent to the GTO office or kept with your 
records here in the States. In the event that your passport would get lost or stolen, this copy could be helpful! 

  
 

Appendix VI 
 
 

Conflict of Interest Policy: 
  

Article I  
Purpose  
  
The purpose of the conflict of interest policy is to protect this tax-exempt organization’s (Organization) interest when it is 
contemplating entering into a transaction or arrangement that might benefit the private interest of an officer or director 
of the Organization or might result in a possible excess benefit transaction.  This policy is intended to supplement but not 
replace any applicable state and federal laws governing conflict of interest applicable to nonprofit and charitable 
organizations.  
 

 
Article II  
Definitions  
  

1. Interested Person  
Any director, principal officer, or member of a committee with governing board delegated powers, who has a direct or 
indirect financial interest, as defined below, is an interested person.  
  

2. Financial Interest  
A person has a financial interest if the person has, directly or indirectly, through business, investment, or family:  

A. An ownership or investment interest in any entity with which the Organization has a transaction or arrangement.   

B. A compensation arrangement with the Organization or with any entity or individual with which the Organization 
has a transaction or arrangement, or  
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C. A potential ownership or investment interest in, or compensation arrangement with, any entity or individual with 
which the Organization is negotiating a transaction or arrangement.  

 
Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial.  
  
A financial interest is not necessarily a conflict of interest.  Under Article III, Section 2, a person who has a financial 
interest may have a conflict of interest only if the appropriate governing board or committee decides that a conflict of 
interest exists.    
  

Article III  
Procedures  
  

1. Duty to Disclose  
In connection with any actual or possible conflict of interest, an interested person must disclose the existence of the 
financial interest and be given the opportunity to disclose all material facts to the directors and members of the 
committees with governing board delegated powers considering the proposed transaction or arrangement.   

 
 
2. Determining Whether a Conflict of Interest Exists  
After disclosure of the financial interest and all material facts, and after any discussion with the interested person, he/she 
shall leave the governing board or committee meeting while the determination of a conflict of interest is discussed and 
voted upon.  The remaining board or committee members shall decide if a conflict of interest exists.    

3. Procedures for Addressing the Conflict of Interest  
A. An interested person may make a presentation at the governing board or committee meeting, but after the 

presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction or 
arrangement involving the possible conflict of interest.  

B. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested person or 
committee to investigate alternatives to the proposed transaction or arrangement.  

C. After exercising due diligence, the governing board or committee shall determine whether the Organization can 
obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity that 
would not give rise to a conflict of interest.   

D. If a more advantageous transaction or arrangement is not reasonably possible under circumstances not producing 
a conflict of interest, the governing board or committee shall determine by a majority vote of the disinterested 
directors whether the transaction or arrangements is in the Organization’s best interest, for its own benefit, and 
whether it is fair and reasonable.  In conformity with the above determination it shall make its decision as to 
whether to enter into the transaction or arrangement.    

4. Violations of the Conflicts of Interest Policy  
A. If the governing board or committee has reasonable cause to believe a member has failed to disclose actual or 

possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an 
opportunity to explain the alleged failure to disclose.    

B. If, after hearing the member’s response and after making further investigation as warranted by the 
circumstances, the governing board or committee determines the member has failed to disclose an actual or 
possible conflict of interest, it shall take appropriate disciplinary and corrective action.   
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Article IV  
Records of Proceedings  
  
The minutes of the governing board and all committees with board delegated powers shall contain:  

A. The names of the persons who disclosed or otherwise were found to have a financial interest in connection with 
an actual or possible conflict of interest, the nature of the financial interest, any action taken to determine 
whether a conflict of interest was present, and the governing board’s or committee’s decision as to whether a 
conflict of interest in fact existed.  

B. The names of the persons who were present for discussions and votes relating to the transaction or arrangement, 
the content of the discussion, including any alternatives to the proposed transaction or arrangement, and a 
record of any votes taken in connection with the proceedings.  

  

Article V  
Compensation  
  

A. A voting member of the governing board who receives compensation, directly or indirectly, from the Organization 
for services is precluded from voting on matters pertaining to that member’s compensation.  

B. A voting member of any committee whose jurisdiction includes compensation matters and who receives 
compensation, directly or indirectly, from the Organization for services is precluded from voting on matters 
pertaining to that member’s compensation.    

C. No voting member of the governing board or any committee whose jurisdiction includes compensation matters 
and who receives compensation, directly or indirectly, from the Organization, either individually or collectively, is 
prohibited from providing information to any committee regarding compensation.    

  

Article VI  
Annual Statements  
  
Each director, principal officer and member of a committee with governing board delegated powers shall annually sign a 
statement which affirms such person:  
  

A. Has received a copy of the conflicts of interest policy,  
B. Has read and understands the policy,  
C. Has agreed to comply with the policy, and  
D. Understands the Organization is charitable and in order to maintain its federal tax exemption it must engage 

primarily in activities which accomplish one or more of its tax-exempt purposes.   
   

Article VII  
Periodic Reviews  
  
To ensure the Organization operates in a manner consistent with charitable purposes and does not engage in activities 
that could jeopardize its tax-exempt status, periodic reviews shall be conducted.  The periodic reviews shall, at a 
minimum, include the following subjects:   

A. Whether compensation arrangements and benefits are reasonable, based on competent survey information, and 
the result of arm’s length bargaining.  

B. Whether partnerships, joint ventures, and arrangements with management organizations conform to the 
Organization’s written policies, are properly recorded, reflect reasonable investment or payments for goods and 
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services, further charitable purposes and do not result in inurement, impermissible private benefit or in an excess 
benefit transaction. 

 

Article VIII  
Use of Outside Experts  
  
When conducting the periodic reviews as provided for in Article VII, the Organization may, but need not, use outside 
advisors.  If outside experts are used, their use shall not relieve the governing board of its responsibility for ensuring 
periodic reviews are conducted.  
 

 
GTO Team Costs 
 
Charge Team 
Funds left over at the end of the trip will not be refunded, but rather given to ministry or need of the Charge team’s 

collective choice. The Charge Director is responsible to respect the teams wishes, approve ministry or need selected by 

team, and disperse funds as directed. 

 
EDGE & ULTRA Teams 
 

US Office Admin Fees 105.00 

Orientation Fees 200.00 

Recommended Monthly Expense (x7 months) 1,500.00 x 7 = 10,500.00 

Ticket  Approx. 1,500.00 

visa(s) and insurance – additional expenses  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Updated: Aug  2018 


